Align before you act
You’re facing an inflection point as a leader - an
opportunity to go in a new direction. But what is the
right way to undertake this transformation? What are
the decisions you will make now and in the future to
lead you to the success you envision?
As a key leader in your business, you probably always
feel a sense of urgency to take action. However, we
have found great benefit in pausing to re-center before
making these important decisions.
These questions are designed to help you disrupt the
current beliefs and thought patterns that are keeping
you from moving forward. By the time you finish the
exercise, you should feel inspired, refreshed and
invigorated to take action.
Here at Glowe, we thrive in the space between
invigoration and results. Nothing lights us up more
than the challenge of aligning your unique talents and
opportunities to maximize success. What lights you
up? What does it look like, and what will it take, to get
you gloweing? Let’s find out together.
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Tapping into your potential
At Glowe, we help people with their businesses. You’ll notice that people come before business in that sentence, because we believe
that everything starts and ends with people. So, before you reflect on the business, let’s take some time to reflect on you.
Every person is unique.
Your health and wellbeing, your relationships, your job, your hobbies, and other aspects of your life are all extensions of the unique
combination of traits that makes you, you.
The more aware you are of your strengths, passions, and characteristics, the more alignment you can experience in your life. You can
build a purpose-driven life that allows you to interact with the world in your unique way. The world benefits from your contribution, and
you’re energized by living in a way that’s aligned with your superpowers.
The first exercise you should do is spend some time writing about yourself. We’ll ask you to consider three perspectives.
You: Your unvarnished thoughts about yourself.
Your personal connections: This can be any combination of your friends, family, and/or significant other. Think of this as the
perspective of the people who know you best on a personal level.
Your business connections: This should reflect the perspectives of those who know you best in a business capacity - those
you’ve worked with, reported to, and managed. What would they say to you, or about you?
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Getting the insights you need
Just set uninterrupted work time and g
 o.*

Write the f irst answers that come to mind, and move quickly through the exercises.

Try to suspend any judgments you may feel about writing answers.

Listen to your gut, and don’t restrict yourself. Remember, this exercise is for you and you do not need to share this with anyone else
unless you want to.

*Note: If you do have someone you feel comfortable getting vulnerable with, another way to execute is to have someone else use this
packet to interview you, and write down the answers for you to think about.
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What makes you glowe?
What accomplishments are you most proud of - not because of how others reacted, but because of how they made you feel?

What activities fill you with joy?

What gives you a sense of fulfillment?

What are the skills that you love to use, that seem to come effortlessly to you?

Which relationships make you feel most supported?

Consider: What themes are emerging? Where have you found fulfillment and joy across different parts of your life?
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What are your aspirations?
What would your job be if it reflected your childhood interests, hobbies, and passions?

What would you say are the constraints that most often lead you to do things you don’t enjoy or don’t want to do? What would you do if
those constraints were no longer part of your reality?

What have other people told you that you *should* be doing because you’re so good at it?

What would you rather be doing professionally, if it’s different than what you’re doing today?

What person do you most admire, and aspire to be like? Why?
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What are your strengths?
How would you describe your own strengths? What does your experience, or any assessments or tests you may have done, tell you?

What do your close friends and personal relationships say about your strengths? What do they come to you for help with?

How have your closest professional connections (peers, colleagues, direct reports, clients, former bosses) described your strengths?

Consider: Which strengths are showing up in all three questions? Which are not? Why do you think that is?
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What are your weaknesses?
How would you describe your own weaknesses? How do you know? Do you have strengths that, when overused, become weaknesses?

What do you wish you were better at?

What have close friends and personal relationships identified for you as things to work on, or traits you show when not at your best?

How have your closest professional connections (peers, colleagues, direct reports, clients, former bosses) described your weaknesses the things that hold you back from greater success?

Consider: What is holding you back across the board? Have you overcome your weaknesses in some places but not others? Why
do you think that is?
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Do you feel that you have a mission in the world?*
*(it’s ok if you don’t know it, but if you do, write it here!)

____________________________________________________________________________________________________________________________

Take some time to reflect on the work you’ve done. Be sure to notice any insights that have come from this exercise, and think about
how they may inform your next steps in shifting your focus to your business and its greatest challenges and opportunities.
Glowe would be honored to partner with you on your journey. Reach out to start a conversation: h
 ello@gloweconnective.com
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